
Tentative Workshop List:  2021 Fall Seminar, Syracuse Marriott Downtown 
 
How to Prepare for the Vehicle Electrification World  
The Enacted Budget included expanded electric vehicle rebates for municipalities to help the state 
meet climate change goals. Join us for a discussion on how counties can take advantage of 
expanded grant opportunities available to them through New York State to help electrify municipal 
fleets. This workshop will provide an overview of existing DEC, and NYSERDA grant opportunities for 
counties as well as the charging infrastructure to electrify county operations! (9/13/21, 2pm-3:15pm) 
 
Maximizing American Rescue Plan Funds 
Counties and most smaller municipalities should have received their first tranche of ARPA funds by 
September.  Utilizing these funds locally will vary by county based on the magnitude of the pandemic 
on your community and the lingering or entrenched economic needs left in its' wake.  This session will 
focus on the latest updates to the Treasury guidance, and you will learn from county officials, and 
other experts, on how they are working through the process to determine the best use of these funds 
locally while satisfying the federal rules. (9/13/21, 2pm-3:15pm) 
 
The 2020 Census and Redistricting Requirements 
With national and statewide data already in the public domain, the next major release by the 
Census Bureau will be local data used for election redistricting. These data are scheduled to be 
released by September 30. The local data is produced and formatted based on the state’s local 
geography needs used to conduct legislative redistricting. This workshop will discuss census data 
released and how counties are preparing to use this information to review their weighted voting rules, 
and when needed to redraw their district lines in an equitable manner.  (9/13/21, 2pm-3:15pm) 
 
Leadership Lessons Learned from the COVID-19 Pandemic 
County leaders, local health officials, emergency managers, and personnel directors demonstrated 
incredible resilience and innovation throughout the pandemic. These experiences and hard lessons 
learned cannot be forgotten. Join us for this workshop that will discuss best practices and lessons 
learned so that those who come after us will be better prepared for any future emergency. (9/13/21, 
2pm-3:15pm) 
 
Striking Gold in the “Green Rush”: Preparing Your County for Cannabis Legalization 
In March 2021, New York State became the 16th state in the nation to legalize adult-use cannabis. Is 
your county ready for legal sales and home cultivation? Attend this workshop to learn how New York 
State is standing up a legal cannabis program, the role local governments will play, and how your 
county can take advantage of this economic opportunity.  (9/13/21, 2pm-3:15pm) 

_______________________________________________________________________________ 

The Unseen Scars of COVID-19 – Addressing Mental Health Post-Pandemic  
The COVID-19 pandemic has exposed significant gaps in mental health treatment and services for 
our youth and adults. This session will explore ways that counties are pushing back to protect our 
vulnerable friends and colleagues who may be suffering. This session will also feature a discussion on 
draft policy recommendations for the state to help re-prioritize scarce resources. (9/13/21, 3:45pm-
5pm) 

Women’s Leadership Council Mini Plenary 
(9/13/21, 3:45pm-5pm) 
______________________________________________________________________________ 
 
 



Main Plenary TBD 
(Tuesday, 9/14/21, 9am-10:15am) 
 
_______________________________________________________________________________ 
 
 
Understanding Your County’s Cyber Security Readiness 
Cybersecurity threats are a continuous risk for NYS Counties with potential impacts on the economic, 
legal, operational, financial, and political aspects of county government. County officials understand 
that protecting a county’s IT infrastructure, systems, and data is more than an IT responsibility but a 
county wide responsibility. This interactive facilitated workshop is designed for county officials to 
learn, consider, and discuss the critical components of both organizational and technical cyber 
readiness in a (mostly) non-technical approach so that they can continue to protect their county’s 
assets. (Tuesday, 9/14/21, 10:45am-12:00pm) 
 
Social Media Tips and Tricks for Engaging with Constituents and State Lawmakers  
Social media provides elected officials and local governments with unprecedented ability to bypass 
the traditional media filter and communicate directly with both constituents and legislators. In this 
workshop we’ll provide an update on the latest trends and best practices for using social media to 
connect with your constituents and influence state and federal policymakers. (Tuesday, 9/14/21, 
10:45am-12:00pm) 
 
The American Jobs Plan and The Push for Modernizing America’s Infrastructure  
Washington has shifted focus from the American Rescue Plan Act to the American Jobs Plan and 
plan for comprehensive investments in infrastructure. As public political jockeying continues in D.C., 
behind the scenes, lawmakers and staff are working to hammer out a deal. Join us for a briefing on 
the latest from Washington and what this latest stimulus program means for county governments. 
(Tuesday, 9/14/21, 10:45am-12:00pm) 
 
Taking the “Forever” Out of Forever Chemicals: Regulating and Remediating PFAS  
Per- and polyfluoroalkyl substances (PFAS) are a class of man-made chemicals that have been 
widely used in cookware, pizza boxes, stain repellants, and other consumer and industrial products 
since the 1940s but are now known to be linked to serious adverse health effects. Dubbed “forever 
chemicals”, these highly toxic substances accumulate in our bodies and the environment over time 
instead of naturally breaking down. Attend this session to learn how public health experts at the 
federal, state, and local levels are protecting the public from PFAS by regulating their use and 
remediating their damage. (Tuesday, 9/14/21, 10:45am-12:00pm) 
 
Policing 2021 and Beyond- Reform, Best Practices, Community Protection and Engagement 
By April 1, 2021 all 57 New York counties and NYC adopted a Police Reform and Reinvention 
Collaborative/Plan. This action required all municipal policing units to study and collaborative with 
their community and stakeholders to reform law enforcement agency policy. Join our panel of 
experts that helped shape this reform and hear from them on which adopted changes are working 
for their community. This workshop will provide your county with improved policing ideas that you can 
take and adopt in your own district. (Tuesday, 9/14/21, 10:45am-12:00pm) 
______________________________________________________________________________________ 
 
EMS in Crisis – Challenges for Rural Ambulatory Services   
Counties across the state have been meeting with their municipal governments, engaging 
stakeholders, and identifying strategies to address the shortage of volunteer EMS workers. This 
workshop will feature speakers from counties across the state on how they are working together with 



their municipal and non-profit partners to identify the challenges within their community and establish 
a framework to address them. (9/14/21, 2pm-3:15pm) 

 
Cryptocurrency and Blockchain: How Digital Currencies are Impacting Local Governments  
As ransomware attacks and Bitcoin mining operations make news with increasing frequency, many 
find themselves asking, “What exactly is a digital currency, how does it work and how could it impact 
me?” In this workshop, we’ll cover the basics of what county leaders need to know about digital 
currencies like Bitcoin and how they could impact county operations. (9/14/21, 2pm-3:15pm) 

Safeguarding County Information Systems, Data and Services  
Now that pandemic emergency operations centers have been shut down, the last thing the county 
wants is to have to open-up a new EOC in response to a cyber-attack. In this workshop, state and 
local officials will discuss some of the do’s and don’ts when it comes to your county information 
systems. This workshop will also include a cyber security checklist for county officials to consider as the 
county safeguards its systems and data from being hacked or held ransom.  
(9/14/21, 2pm-3:15pm) 

Green Energy vs. Green Space: Exploring Smart Approaches to Renewable Energy Siting 
Renewable energy is one of the most effective tools we have in the fight against climate change; 
however, deciding where to site new renewable energy projects is no easy task. This workshop will 
explore how local leaders can help to make smart siting decisions for their communities that 
maximize renewable energy generation and economic benefits while minimizing the impact on 
agriculture and the environment. (9/14/21, 2pm-3:15pm) 

 
Meeting the Nation’s Most Aggressive Climate Targets: A Climate Act Update 
In March 2020, New York State’s Climate Action Council began the important work of creating a 
scoping plan that will help the state to meet its nation-leading goals of achieving 100% zero-emission 
electricity by 2040 and reducing greenhouse gas emissions by 85% by 2050. How do local 
governments fit into this plan, and how will it impact their day-to-day operations? Attend this 
workshop to learn the latest on New York State’s fight against climate change and what it means for 
your county. (9/14/21, 2pm-3:15pm) 

 
 
Transforming New York’s Recycling System with Product Stewardship 
Recycling is at a crossroads in the United States as localities across the country consider scaling back 
or even ending curbside collection programs that are no longer economically viable. One solution to 
this problem is to adopt legislation that would require manufacturers to pick up the tab for recycling 
their products. This session will delve into how and why New York and other states are using extended 
producer responsibility as a policy tool to create the recycling management system of the future. 
(9/14/21, 2pm-5pm) 
 
The Do’s and Don’ts of Working with the Media (Mini Plenary) 
Though the news media landscape has changed dramatically in the past decade, understanding 
the fundamentals of working with traditional reporters remains critical. This workshop will present the 
core principles of working with traditional media in a way that will help ensure your perspective is well 
reflected in news stories about you and/or the county. It will also discuss pitfalls to avoid and pro tips 
to deploy in preparing for an interview with a reporter. (9/14/21, 2pm-5pm) 
________________________________________________________________________________________ 
 
 



Intercounty:  Can You Hear Me Now? The Latest on Broadband and Rural Cellular in New York  
The COVID-19 pandemic exposed a significant shortcoming in our digital infrastructure – the 
significant lack of broadband and cellular service. The regulatory environment here in New York is 
complex, the funding is limited, and the mapping remains a challenge. In face of these headwinds, 
counties remain resilient. Whether it be developing RFP’s for needs assessments or build-out of new 
fiber, continuing to advocate with the congressional delegation in congress, or discussing policy 
changes with lawmakers here in New York, counties are leading the way to connect “the last mile” of 
homes and businesses across our state. This workshop will focus on the solutions that are being 
developed by counties and the next steps we can take as local government leaders to expand 
access to these services. (9/15/21, 9am-10:30am) 
 
 
 
 



NYSAC FALL SEMINAR 2021 AGENDA 

Monday, September 13th       

8:30am-5:30pm Registration 
 

9:30am-11:00am NYSAC Standing Cmt. Mtgs. (Track I) 
 

Public Employee Relations  
Children with Special Needs  
Agriculture & Rural Affairs  
Medicaid & Human Services 
Transportation & Public Works 

 
11:30am-1:00pm NYSAC Standing Cmt. Mtgs. (Track II) 

 
Economic Development & Environment 
Taxation & Finance 
Public Health/Mental Health 
 Native American Affairs  
Public Safety  
Intergovernmental Relations 

 

1:00pm-2:00pm NYSAC Luncheon 

 1:00pm-5:00pm Exhibits Open 

2:00pm-5:00pm Women’s Leadership Council 
 

2:00pm-3:15pm Workshop Session I 
 

3:15pm-5:00pm Resolutions Committee Meeting 

 3:15pm-3:45 pm Coffee Break in Exhibit Hall 

3:45pm-5:00pm Workshop Session II 

6:00pm-8:30pm Reception and Dinner Event 

 

 Tuesday, September 14th 

7:00am-5:00pm Registration 

7:30am-5:00pm Exhibits Open  

7:30am-8:45am General Breakfast 

           9:00am-10:15am       Opening Plenary Session 

           10:15am-10:45am     Coffee Break in Exhibit Hall  

           10:45am-Noon         Workshop Session III 

           Noon-1:30pm           NYSAC Business Meeting Part I 
           Inaugural Luncheon  



 
                  1:30pm-2:00pm        Time to Visit Exhibit Hall 

           2:00pm-3:00pm        NYS County Executives’ Association  

                   2:00pm-3:00pm      NYS Assoc. of County Administrators 
                                 
                   2:00pm-3:15pm      Workshop Session IV 

 
            3:15pm-3:45pm      Coffee Break in Exhibit Hall 

 
            3:45pm-5:00pm      County Leaders Meeting: 

• County Executives 

• County Chairs of Legislative Brds 

• County Administrators 
 

            3:45pm-5:00pm       Workshop Session V 
 

            5:30pm - 8:30pm     Dinner Event 
 

 

  Wednesday, September 15th 

            8:00am-9:00am       General Breakfast 

            8:00am-9:00am       Joint Intercounty Breakfast 

            9:00am-9:30am       NYSAC Business Meeting: Part II          Resolutions 

 
*Agenda Subject to Change 

 




